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Introduction

Sustainable growth in sales, marketing, and customer success starts with one essential
component: clean, reliable data. For B2B companies, this is extremely important. Without clean
CRM data, even the most planned lead generation efforts can be delayed, causing weak
follow-ups, fragmented communication, and badly aligned teams.

The first step to strengthening your B2B management strategy is to revise and clean the
existing data in CRM. Whether you work in Salesforce or HubSpot, old, duplicate, or imperfect
data is blocking your ability to reach the right opportunities at the right time. According to
Gartner, the cost of poor data quality is an average of $ 12.9 million annually due to
operating disabilities and lack of opportunities. Meanwhile, a study of Siriusdecisions (now
Forester) states that B2B customers and probability are important errors for up to 25% of the
customers and prospects, such as duplicated entries, incorrect contact information or missing
company.

In Salesforce, data decay can reach up to 30% annually due to job changes, company
rebrands, or inactive records—making Salesforce data cleaning not just a best practice, but a
necessity. Similarly, HubSpot lead matching can be compromised by inconsistent formats or
misaligned areas, reducing campaign performance and lead-to-account alignment.

Despite this urgency, many GTM teams hesitate to start the cleanup process. Concerns about
time, complexity, or lack of executive sponsorship often delay action. But neglecting the issue of
cost is far larger.

This white paper takes you through five practical steps to prepare your business for growth with
clean, connected data. It also introduces how LeadAngel helps automate, sustain, and enhance
data quality through intelligent solutions tailored to your CRM ecosystem.

Understand the Role of Data Across Teams

Every department touches customer data. Sales teams use CRM systems to monitor leads and
manage opportunities. Marketing teams subdivide audiences and provide campaigns based on
firmographic and behavioral data. Customer success teams rely on historical interactions to
support, renew, and upsell. However, when these things work from incompatible, siloed, or
outdated information, a mismatch follows.

Knowing the data flow in your organization starts with mapping as a user where it comes from
and how it applies. The goal is collective visibility, that is why everyone works with the same
accurate and timely information, from sales to support. If the data isn't aligned throughout
teams, important decisions are delayed, lead response times are boosted, and customer
experiences become shattered.

This foundational step sets visibility and collaboration. Once you spot how information travels
via your systems and sales group, you may start cleansing it, improving it, and combining it to
work for you.


https://www.gartner.com/en/data-analytics/topics/data-quality
https://www.leadangel.com/
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Identify and Prioritize Data Challenges

Dirty data does not just come overnight. This is the result of small deviations, unnatural input,
and legacy system errors that form over time. Identify that your business is most affected by
wrong data before using any tools or strategies.

Common issues include:

o Duplicate leads or contacts are causing confusion and wasted outreach

+ Missing account-level data leading to misrouted or unqualified leads

o Stale records that affect sales forecasting and campaign effectiveness

¢ Fragmented systems with no centralized data ownership

These issues create more than operational headaches—they have real financial consequences.
Sales teams might follow the same lead twice. Marketing may waste budget on poorly targeted
campaigns. Customer success teams may miss signals that could prevent churn.

Conducting a complete audit and assessing those issues enables prioritizing fixes. Focus on
areas that tie without delay to revenue leakage, time loss, or client dissatisfaction. The quicker
those gaps are closed, the earlier your team works smarter.

Implement Technology That Supports Clean CRM Data

Technology is more than just a support system—it’s the backbone of sustainable data hygiene.
The right solution helps your teams remain adjusted, your procedures go smoothly, and your
customer data will remain accurate and actionable. Clean CRM data is not caused by accident;
it is used by intelligent systems that prevent errors before they affect your business.”

In order to create a data ecosystem that supports consistent, clean items, companies must find
units that address many main areas.

s Lead Routing Software: Manually assigning leads can establish delays, misrouting, or
neglected follow-ups. Lead routing software automates this process using standards
such as area, product interest, or rep availability. This ensures that every lead is
assigned to the right customer at the right time, improving velocity to response and
growing the threat of conversion. With LeadAngel’s dynamic routing regulations,
assignments adapt in real-time, which is particularly valuable for high-quantity sales
environments.

o Data Deduplication: Duplicate entries clutter your CRM, skew performance metrics,
and waste time. Data deduplication software scans for redundant statistics and merges
them based on customizable rules. It then combines them into one correct and complete
version using rules you can set. This helps your sales and marketing teams work with
just one clean record instead of sorting through duplicates. You don’t have to clean up
records one by one—LeadAngel quietly takes care of it behind the scenes, helping you
keep your CRM clean and your data well-organized without extra effort.

s Lead-to-Account Matching: One of the most unnoticed but impactful technologies in
B2B lead management sales is L2A matching. It connects new results in current debts
via matching on email domains, organisation names, or other custom attributes. This
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avoids replica outreach and permits your groups to build deeper, multi-contact
relationships inside target accounts. LeadAngel's smart matching engine ensures that
leads are accurately related to their parent accounts, supporting higher reporting,
segmentation, and collaboration throughout departments.

+» Real-Time Validation: Clean data starts at the point of entry. Without proper validation,
your CRM fills with inconsistent job titles, broken email codecs, or wrong enterprise tags.
Real-time validation guarantees that each new report meets your formatting, subject
logic, and required-value requirements before it's established into the device. This
instant comment prevents errors from getting into the structure inside the first region,
retaining statistical integrity from day one.

Leadangle brings all these abilities together into a single, user-friendly platform. By initially
integrating with popular CRMs such as Salesforce, HubSpot, and Microsoft Dynamics 365, it
works with your existing technological stack - no extra step or complex solution is required. The
result? A system that not only supports your teams but also strengthens them with data they
can rely on.

When the technology becomes an ambition for pure CRM data, your organization becomes an
active, intelligent development with reactive cleaning.

Clean CRM information turns into an absolute treasure when it translates into better choices
and movements across customer-facing teams. Each section—sales, marketing, and consumer
achievement—relies on information to carry out. When the data is questionable or inconsistent,
those teams are often left reacting rather than strongly engaging customers.

Sales: Clean data sales allow the representative to focus on qualified management instead of
wasting time on dead ends or duplicates. For example, a global SaaS provider that uses
LeadAngel's lead was able to reduce its lead-response time by 24 hours. This improvement
came from anchoring every upcoming management for the most appropriate representative
based on field and product interest. In addition, the same company implemented the
lead-to-account matching to add new contacts to business accounts in the pipeline, which
resulted in a 22% increase in multi-thread deal victory.

Marketing: Targeted campaigns depend on division and personalization. If the contact
information is incorrect or incorrectly classified, even the best-designed campaigns will be weak.
A B2B tech company used data deduplication and lead-to-account matching via LeadAngel to
prepare for a larger product launch. They cleaned over 50,000 records, segmented their contact
base more precisely, and were able to reach over 95% of their target audience without
redundancy. The result? A 37% growth in email engagement and a 44% improvement in
marketing campaign ROI, based on internal benchmarks and use case simulation.

Customer Success: Once a client is onboarded, consistent information guarantees that the
customer success team can supply a continuing joy. For instance, a cybersecurity corporation
integrated LeadAngel with their CRM and help systems, allowing CS managers to automatically
flag clients at risk of churn based on current aid tickets and utilization facts. The proactive
outreach helped reduce churn by 18% in a single quarter. Additionally, the CS group recognized
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enlargement possibilities by using cross-referencing of smooth CRM data cleansing with
product adoption insights.

Clean data not only improves internal alignment across these functions but also enhances the
customer experience from start to finish.

Sustainable data hygiene involves multiple cleanups. Organizations that treat CRM data as a
subsistence, breathing asset are better positioned to respond to changing market conditions,
customer needs, and growth requirements. The key is settling an inner rhythm of review,
refinement, and real-time validation.

Automation is a foundational element. For instance, LeadAngel's lead routing feature
automatically applies enterprise rules to every new lead, getting rid of the delays and
misassignments that could appear with manual procedures. Its statistics deduplication engine
runs continuously in the background to identify and merge duplicates earlier than they become a
problematic reason for sales, marketing, or reporting.

Standardization ensures consistency across records. By enforcing formats for job titles, industry
categories, or email domains, organizations eliminate the guesswork that often plagues
segmentation and personalization efforts. LeadAngel allows businesses to define custom logic
and apply it consistently across platforms, which means every team is working with clean CRM
data that meets the same criteria.

Regular audits are necessary. Quarterly evaluations of CRM records help perceive gaps,
anomalies, or outdated fields, which can undermine even the highest-level techniques.
Dashboards and health rankings offer quick visibility into how information is performing across
the device. LeadAngel supports this with flexible reporting and monitoring tools that help
operations leaders spot issues before they impact performance.

Clean data is not a destination but a discipline. By combining automation, standardization, and
regular audits, organizations create a culture of data ownership and responsibility - one that
supports scales of development and smart, fast decisions in all functions.

LeadAngel is designed to help you transform your CRM from cluttered to clean. Our platform
simplifies and automates your most important data quality tasks:

Automatically assign leads with our intelligent lead routing software

Improve engagement with accurate lead-to-account matching

Eliminate duplicate records through automated data deduplication

Validate incoming information in real-time to save you from bad entries

Combine smoothly with significant CRMs such as Salesforce, HubSpot, and Dynamics
365

With LeadAngel, your teams spend less time fixing data and more time acting on it.



WHITE PAPER How Data Quality Drives Sales, Marketing, and Customer Growth

Let’s Talk About Your Data

Is your CRM holding back your revenue goals? Let’'s change that. You can book a demo session
with LeadAngel to help you understand where your system stands—and where it can go.

See how clean CRM data, smart automation, and scalable integrations can support every part
of your growth journey. From data deduplication to lead routing and beyond, LeadAngel
provides the tools to take control of your customer data.

Visit www.leadangel.com or contact us at sales@leadangel.com to get started.

A LeadAngel

830 Stewart Dr. STE 228 | Sunnyvale, CA 94085 United States Telephone: +1 408-372-6077|
info@leadangel.com
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